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Prac%ces	  we	  value	  as	  community	  

Data	  sharing	  
Normalized	  metadata	  &	  taxonomies	  

Open-‐access	  
Software/Cell	  line/Reagent/Tools	  development	  	  

Peer	  review	  	  
Blogs,	  social	  media,	  talks,	  posters	  (outreach)	  

Students	  trained/taught	  	  
Pre-‐prints/Monographs/Publications/Essays	  	  



Do	  these	  explicitly	  help	  a	  researchers	  career?	  



Do	  funders/p&t	  count	  these?	  



If	  not,	  then	  we	  should	  change	  that.	  



And	  make	  sure	  how	  we	  are	  coun%ng	  outputs/
ac%vi%es	  is	  as	  good	  as	  can	  be.	  	  



Three	  easy	  steps	  ;)	  

Step	  1:	  Understand	  how	  it	  works	  now.	  
	  

Step	  2:	  Define	  future	  ideal.	  	  
	  

Step	  3:	  Make	  evalua%on	  system	  transparent.	  


