
 
 
Please introduce yourself as you enter into discussion with one another. Select one person to 
be scribe for the group and one person to report your discussion. 
 
Part 2: Group discussion questions 
Part A:  
Revisit your paragraph of what you want to focus on and what success would look like related to 
supporting online learning. What might you add or revise? 
 
 
 
 
 
 
 
What are a few definable goals for this support? Think about the time frame.  
 
Short term goal: 
 
 
 
  
Medium term goal: 
  
 
 
  
Long term goal:  
 
 
 
 
 
 
 
 

 



 

Part B:  
Within the context of your vision, identify your stakeholders, collaborators, resources (with whom 
you can coordinate within and beyond your department or college). What perspectives do you 
need? What perspectives would these stakeholders, collaborators, and resources bring? 
 
 
 
 
 
 
 
 
 
 
 
 
Part C:  
What strategies or resources can you identify to move your vision forward and help you meet 
the goals you have outlined?  
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